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Mr. Lawler joined Intelligent Directions Consulting, LLC, in September of 2008. He has
over Thirty years of Information Technology management and consulting experience. His
management consulting experience covers several public and private sector business
areas, where he has provided expertise in strategic planning, project management, project
monitoring, budgeting, cost/benefit analysis, procurement, system requirements analysis,
business workflow analysis, business process re-engineering, data modeling, software
package and system selection, and system implementations.

For public sector clients he has managed statewide software rollouts to all counties, cities
and townships throughout the state of Arizona and for the county of Los Angeles,
California. He has served clients in both centralized and distributed client server
environments.

LAW & JUSTICE ENGAGEMENTS

e For Municipal Court of Los Angeles, Superior Court of California, County of Los
Angele managed the Systems and Programming staffs for mainframes, midrange and
image processing servers and participated in establishing standards for hardware &
software for all courts in the county. Developed and managed Case Management
System applications for all Case type including; Criminal, Traffic, Civil, Small
Claims, Probate, Mental Health and case arbitration assignments.

e For state of Arizona and all counties in Arizona facilitated in the implementation of
Photo Red Light cameras and handheld ticket devices to facilitate automatic update of
the statewide court case management system for over 1500 users.

e Assisted in the implementation of electronic imaged documents at various county
Superior Courts throughout the state of Arizona.

e Participated in the design and implementation of the criminal delay reduction system
for criminal cases in Los Angeles County, to reduce jail over crowding.

e Participated in the design, development and implemented a Civil Case Management
System to process forcible detainer cases for Los Angeles Municipal Court.

e Managed, designed, developed and implemented a kiosk to provide traffic services
and the ability to pay traffic fines 24-hours a day outside the courthouse.

A Management & Technology Consulting LLC



|] Intelligent Directions
Consulting

Resume of: TIMOTHY K. LAWLER, Page 2 of 3

e As a Project Leader for a major fixed price contract defined requirements and
developed a general system design for an integrated property tax system for Los
Angeles County (CA) Assessors office. This fixed price contract included system
components for the county assessor, tax collector, auditor controller and county
recorder. This new system design replaced several existing systems. Various phased
approaches to implementation had to be developed which included temporary
interfaces, phased data conversions and extensive detailed test plans.

PRIVATE SECTOR ENGAGEMENTS

e As a Lead developer for major consulting firm, developed a Worldwide Trademark
Tracking and Renewal system to track and renew trademarks worldwide. The system
kept track trademarks in five languages in 165 countries.

e Participated in the redesign of a major aerospace Human Resources System and
designed reports to track total covered employees each month by healthcare
providers.

e As a Project Leader designed financial processing and alarms processing for a major
credit card. Was responsible for the design and implementation of all financial
processing and postings for this major credit card company.

® As a Technical Director for an IT consulting company of a fortune 500 company,
managed major financial clients, Aerospace clients and credit card systems in Los
Angeles.

e Asa Senior Analyst developed systems to track Railcar repair costs, financing, railcar
contract leases and railcar lease financial modeling for over 50,000 railcars.

e As an EDP Auditor for a major worldwide accounting firm developed comprehensive
audit plans, wrote computer programs and conducted EDP audits of financial and
manufacturing systems for fortune five hundred companies in the Midwest.

PROFESSIONAL AFFILIATIONS

e Member, National Association for Court Management (NACM)

PREVIOUS EMPLOYED POSITIONS

Municipal Court Information Systems Officer — City of Phoenix, AZ
Trial Court Automation Manager — AZ Supreme Court, Phoenix, AZ
Manager of Systems & Programming — Los Angeles Superior Court
Senior Consultant - AGS, Long Beach, CA
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e Technical Director — General Electric Consulting Services, Los Angeles, CA
e Remote Systems Manager — North American Car Corporation, Chicago. IL
e EDP Auditor — Pricewaterhouse Coopers & Lybrand, Chicago, IL

EDUCATION
Harold Washington College, Chicago, lllinois
= Associates Degree - Information Systems
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